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ELECTRONIC COURT CASE MANAGEMENT INFORMATION SYSTEM
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ABOUT THE ELECTRONIC COURT CASE MANAGEMENT
INFORMATION SYSTEM (ECCMIS)

Transition from manual Find out the status
systemto ECCMIS of your case

Enables electronic case Log on to ECCMIS to access
management from and follow the status of

filling to judgment. your case.
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Electronic payments
made easy with ECCMIS

Online payment of court fees, fines,
filing fees, and bail and deposit
transactions, using mobile money,
Visa, EFT, etc.

E-File from
anywhere, anytime

File a case with convenience
from anywhere at any time.

E-Notification

Automatic notification to Parties
on any stage of the system. On any
update made to the case.

Integration with &

Government

Ability to interface with other
Government institutions and
agencies such as DPP, URA, NIRA,
Uganda Prison Services etc.

On-line support

Access free on-line support
regarding the ECCMIS
topic-oriented, procedural
or reference information.

E-filling of cases

File documents
electronically, access
information for all

case types across all
jurisdictions and reducing
the burden of paperwork.

www.eccmis.judiciary.go.ug

THE JUDICIARY: Plot 2, The Square, Kampala
P. O. Box 7085, Kampala-Uganda | Tel: +256 414 233 420/1/2/3 | Toll Free: 0800 111 900/0800 225 587
Email: info@judiciary.go.ug/ eccmis@judiciary.go.ug
www.judiciary.go.ug | @ @ JudiciaryUG



Article 126(1) of the Constitution of the Republic of
Uganda, 1995 provides that judicial power is derived
from the people and shall be exercised by the courts
established under the Constitution in the name of the
people and in conformity with the law and with the
values, norms and aspirations of the people. Article
126(2) further sets out the principles applicable in the
adjudication of cases brought before the courts and
these include:

a. justice shall be done to all irrespective of
their social or economic status;

b. justice shall not be delayed;
adequate compensation shall be awarded
to victims of wrongs;

d. reconciliation between parties shall be
promoted; and
e. substantive justice shall be administered

without undue regard to technicalities.

To achieve the above, the Judiciary, in consultation
with key stakeholders, has developed Service Delivery
Standards to promote efficiency and effectiveness of
services and ensure they are responsive to the public
needs, to empower the public to demand for services
that are due to them at the appropriate standard, and
to enforce quality and compliance mechanisms in the
Judiciary.

The Service Delivery Standards contribute to
the transformation agenda of strengthening the
administration of justice. It is part of the initiatives
towards the continuous improvement of the judicial
process to provide timely and quality services to the
people of Uganda.

The Judiciary is committed to implementing these
Service Delivery Standards. | therefore, call upon the
staff of the Judiciary and the public to embrace them.

FOR GOD AND MY COUNTRY

Alfonse Chigamoy Owiny — Dollo
CHIEF JUSTICE

The Service Delivery Standards contribute to
the transformation agenda of strengthening
the administration of justice. It is part
of the initiatives towards the continuous
improvement of the judicial process to
provide timely and quality services to the
people of Uganda.
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The Judiciary plays a critical role in upholding the rule of law, ensuring access to justice, and maintaining public
confidence in the justice system. As part of the Transformation Agenda, the Judiciary has introduced a series of
initiatives aimed at improving service delivery and making the Judiciary more transparent and accountable to the
public. To enhance transparency and accountability, the Judiciary has developed Service Delivery Standards (SDS) that
guide its operations. These standards define the expected level of performance in key court processes, including case
management, implementation of Alternative Dispute Resolution (ADR), State Brief Scheme, enrolment and issuance
of practicing certificates for Advocates, licensing and disciplining of Court Bailiffs and other public interactions.

1.1 Our Mandate

The core mandate of the Judiciary is to adjudicate cases of both criminal and civil nature. This mandate is stipulated
in Article 126 of the Constitution of the Republic of Uganda.

1.2 The Judiciary Structure
The Judiciary is comprised of Courts, Administrative Registries, the Inspectorate of Courts, Judicial Training Institute,
Departments and Units.

1.2.1 Courts of Judicature
a. The Supreme Court
b. The Court of Appeal/Constitutional Court
c. The High Court
d Magistrates Courts

1.2.2 Administrative Registries

a. Registry of the Supreme Court

b. Registry of the Court of Appeal/Constitutional Court

C. Registry of the High Court

d. Inspectorate of Courts

e. Registry of Planning, Research and Development

f Registry of Magistrates’ Affairs and Data Management

g. Registry of Alternative Dispute Resolution

h. Registry of Communications and Public Relations

i Registry of Human Resource Development and Training/Judicial Training Institute (JTI)
1.2.3 Departments

a. Finance and Administration Department

b. Human Resource Management Department

c. Engineering and Technical Services Department

d. Information and Communication Technology Department

e. Policy and Planning Department
1.2.6 Units

a. Procurement and Disposal Unit

b. Internal Audit Unit
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1.3 Vision

Justice for All

1.4 Mission

To efficiently

and effectively administer justice

1.5 Core Values

The Judiciary’

These values

a.

s strategic direction and result areas are based on its core values that form the basis for all its operations.
which will also guide the implementation of the service delivery standards are:

Independence: The Judiciary commits to operate freely without interference or taking directives from,
or being controlled by any person or authority.

Impartiality: The Judiciary commits to perform its mandate with respect and without fear, favour,
affection or ill will, bias or prejudice.

Transparency: The Judiciary commits to openness in all its activities in the administration and delivery
of justice, and dissemination of information.

Accountability: The Judiciary commits to taking responsibility for its actions and will be answerable to
the people of Uganda.

Professionalism: The Judiciary commits to delivering its mandate efficiently, fairly and within
reasonable time.

Integrity: The Judiciary in carrying out its mandate, shall demonstrate the highest standards of honesty,
transparency and impartiality.

Equality: The Judiciary shall accord equal treatment to all persons who appear before the courts,
without discrimination on the ground of sex, race, colour, ethnic origin, tribe, birth, creed or religion,
social or economic standing, political opinion or disability.

1.6 The purpose of the service delivery standards
To promote accountability, professionalism and responsiveness, transparency in the delivery of Judiciary services.

1.7 Objectives of the service delivery standards

a.

To document the minimum levels of service that the Judiciary should provide and what the public
should expect in terms of quantity, quality, time, process, cost and coverage.

To empower the public to demand for services which are due to them at the expected standard.

To enforce quality assurance and compliance mechanisms for service delivery against National and
International standards and best practices.
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IMPLEMENTATION OF SERVICE
DELIVERY STANDARDS

2.1 Institutional arrangements
The Judiciary shall track and report on the implementation of Service Delivery Standards on a quarterly and annual
basis. The report shall be discussed by the Senior Management and Top Management of the Judiciary.

2.2 Roles and responsibilities
The Tables below show the roles and responsibilities of the different internal and external stakeholders.

Table 1: Roles and Responsibilities of Internal Stakeholders

Responsible center Roles and Responsibilities in the implementation of the Strategy

The Chief Justice e To provide overall policy and strategic leadership, and oversee and guide the
implementation of the Service Delivery Standards

e Safeguard judicial integrity and adherence to the Judicial code of conduct
e Enforce adherence to performance management measures in the Judiciary
e Qversee the implementation at the Supreme Court

The Judiciary Council | ¢ Advise the Chief Justice on policy and strategic leadership of the implementation of
the Service Delivery Standards

The Deputy Chief e Assist the Chief Justice in the implementation of the Service Delivery Standards

Justice e Oversee and guide the implementation of the Service Delivery Standards at the
Court of Appeal/ Constitutional Court

e Safeguard judicial integrity and adherence to the Judicial code of conduct at the
High Court and Magistrates Courts

e Ensure adherence to performance management measures at High Court and
Magistrates Courts

The Principal Judge e Qversee and guide the implementation of the Service Delivery Standards at the High
Court and Magistrates Courts

e Safeguard judicial integrity and adherence to the Judicial code of conduct at the
High Court and Magistrates Courts

e Ensure adherence to performance management measures at High Court and
Magistrates Courts

The Chief Inspector of | ¢ Provide technical leadership of the Inspectorate of Courts in the implementation of
Courts the Service Delivery Standards

Heads of High Court e Oversee the implementation of the Service Delivery Standards in their respective
Divisions and Circuits Divisions and Circuits

e Safeguard judicial integrity and adherence to the Judicial code of conduct at the
respective Divisions and Circuits

e Ensure adherence to performance management measures at the respective
Divisions and Circuits

e Ensure timely escalation of unresolved complaints.
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Responsible center

Judicial Training
Institute

Roles and Responsibilities in the implementation of the Strategy

Induct and train Judicial Officers and staff of the Judiciary on the service delivery
standards and their application.

Permanent Secretary/
Secretary to the
Judiciary

As Accounting Officer, oversee and guide on the implementation of the Service
Delivery Standards in the Judiciary in accordance with Articles 164 and 174 of the
Constitution and other provisions the Constitution, Public Finance Management Act,
2015, the Administration of Judiciary Act, Cap 4 and other relevant laws

Ensure adequate financing for the implementation of the Service Delivery Standards

Chief Registrar

Oversee, guide and coordinate the implementation of the Service Delivery
Standards in all Registries of the Judiciary and the lower Bench

Safeguard judicial integrity and adherence to the Judicial code of conduct at the
lower bench.

Ensure adherence to performance management measures at the lower bench.

Inspectorate of Courts

Coordination and building synergies for collective implementation of the Service
Delivery Standards

Interface with and sensitize stakeholders and the general public on the complaints
management by the Judiciary

Recommend remedial action as appropriate, during inspection, to address cases of
maladministration in the Judiciary

Receive and process internal and external complaints against any member of staff of
the Judiciary

Ensure that feedback on action taken is provided to the complainants or affected
parties.

Registrars and Heads
of Department

and Units

Implement the Service Delivery Standards at their respective Registries,
Departments and Units in line with their mandate, and report on progress

Ensure adherence to the Judicial code of conduct and promotion of ethics and
integrity among staff

Ensure adherence to performance management measures among staff

Chief Magistrates

Oversee, coordinate and monitor the Implementation of ............ccccoeviiein the
Service Delivery Standards in their respective Magisterial Areas

Ensure adherence to the Judicial code of conduct and promotion of ethics and
integrity among staff

Ensure adherence to performance management measures among staff

Magistrate Grade One

Implement the Service Delivery Standards in their respective Magisterial Areas

Ensure adherence to the Judicial code of conduct and promotion of ethics and
integrity among staff

Ensure adherence to performance management measures among staff

Registry of Planning,
Research and
Development,
Department of Policy
and Planning

Monitor and evaluate the implementation of Service Delivery Standards

Registry of Public
Relations and
Communication

Interface with and sensitize stakeholders and the general public on the complaints
management by the Judiciary

ﬂ THE JUDICIARY SERVICE DELIVERY STANDARDS



Responsible center

Department of
Human Resource
Management

Roles and Responsibilities in the implementation of the Strategy

Implement and enforce the Service Delivery Standards in line with its mandate
Ensure adherence to performance management measures

Information,
Communication
and Technology
Department

Ensure functionality of ICT services to enhance service delivery

Members of staff of
the Judiciary

Proactively implement the various undertakings spelt out under the Service Delivery
Standards

Adhere to ethical standards and values of the Judiciary

Table 2: Roles and Responsibilities of External Stakeholders

Responsible center

Ministry of Public
Service

Roles and Responsibilities in the implementation of the Strategy

Technical support for development, review, documentation, clearance for approval
and application of service delivery standards.

Approval for implementation of the Service Delivery Standards
Track progress of implementation of service delivery standards

National Planning
Authority

To set standards for the national and decentralized planning in Uganda and to
ensure that strategic plans are aligned with NDP.

Technical support in reviewing the standards
Certification of the service delivery standards

Office of the Prime
Minister

Integration of service delivery standards to the National Monitoring and Evaluation
framework and to apply National Service Delivery Standards in the Government
Annual Performance Assessments.

Ministry of
Finance, Planning
and Economic
Development

Integration of service delivery standards into program budgeting system, identify
and provide funding for implementation of NSDS activities.

Judicial Service
Commission

Recruit and promote judicial officers of high ethical and professional standards
Investigate complaints and take appropriate action

Handle cases forwarded by the Judiciary promptly

Carry out inspections

Educate the public on their rights in the administration of justice and the anti-
corruption measures

Inspectorate of
Government

Sensitise the public on anti-corruption
Investigate corruption complaints
Prosecute corruption cases

Parliament of Uganda

Appropriation of the Judiciary budget

Oversight function on budget execution and application of service delivery
standards.

Administration of
Justice Programme

Institutions

Harmonise justice service delivery chain standards to ensure seamless service
delivery.
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Responsible center

Office of the Auditor
General

Roles and Responsibilities in the implementation of the Strategy

Undertake value-for-money audits in accordance with and in respect to the set
standards.

The Public Procurement
and Disposal of Public
Assets Authority (PPDA)

Undertake procurement audits

Uganda Law Council

Handle corruption-related complaints against Advocates referred by the Judiciary
Provide feedback to affected parties

Uganda Law Society

Promote ethical values among members

Support the popularisation of the Judiciary Service Delivery Standards among
members.

Implement disciplinary recommendations on Advocates

Uganda Court Bailiffs
Association

Promote ethical values among members
Support the popularisation of the Judiciary Service Delivery Standards among members.

Court users and the
general public

Raise complaints of misconduct to the Judiciary and other relevant authorities
Adherence to timelines and guidelines given

Provide evidence when called upon

Follow up and demand feedback

Legal Aid Service
Providers

Adhere to the Judiciary Service Delivery Standards

Civil Society
Organisations

Sensitise the public on the Judiciary Service Delivery Standards

Development Partners

Participate in the implementation of the Judiciary Service Delivery Standards
Propose actions to strengthen service delivery to the public

u THE JUDICIARY SERVICE DELIVERY STANDARDS



MONITORING AND EVALUATION OF
SERVICE DELIVERY STANDARDS

3.1 Monitoring and evaluation arrangements
Service delivery against the Judiciary Service Delivery Standards shall be monitored through:

Compliance inspections
Performance audits and appraisals
Client satisfaction surveys

Court open days

Qo0 oo

3.2 Review of the service delivery standards

The Service Delivery Standards shall be reviewed every five years and in line with the National Service Delivery
Survey, Strategic Direction of the National Development Plan and the Judiciary Strategic Plan. The baseline will be
used to develop other service delivery standards.

THE JUDICIARY SERVICE DELIVERY STANDARDS n
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THE JUDICIARY SERVICE DELIVERY STANDARDS
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